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Prioritizing Intangible Assets in developing
Competitive Advantage through the Process of
Network Analysis: The Case of Information
Technology Private Corporations

Hamza Khastar 1, Mohammad Reza Sheykh Attar 2, Mohammad Ghorbanifar ®

Abstract: The aim of this study is to identify and rank the most effective
elements to create sustainable competitive advantage in information
technology companies. In this study, with the help of a couple of experts
from three information technology organizations, the most important
intangible assets (intellectual capital, social capital and spiritual capital) were
identified as alternatives to the ranking of competitive advantage. Having
reviewed the related literature and developed a panel of expertise, 16 sub-
options extracted for the intellectual, social and spiritual capital. Five criteria
of price, support, design, image and quality were taken into account for
competitive advantage and the ranking of alternatives based on these criteria
was carried out through the process of network analysis. The results of the
network analysis showed that compared to social and spiritual capital,
intellectual capital can have a more important role in creating competitive
advantage in IT companies. Besides, regarding rating of sub-options, human
capital ranked the highest in gaining the competitive advantage. Interface
element, vision-orientation/value- orientation and relational/client capital
were respectively the next ranks in making sustainable competitive
advantage.
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1. Structural capital
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