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Abstract: After more than two decades of the emergence of CORE banking
systems in Iran, their inefficiency and lack of accountability to the needs of
the banks have become evident. Hence, modernization of CORE banking
systems is one of the most serious concerns of the banks' managers. All the
customers of the banks can access the services of these systems through
online and 7*24 channels such as ATMs, PoS and / or Internet. Even the
slightest interruption in the provision of these services can because banks
face serious crises; therefore, choosing the right strategy for modernization is
of utmost importance. The researcher could identify internal and external
factors affecting modernization by distributing a questionnaire among banks'
senior managers and experts. Afterwards, we used another questionnaire to
identify internal and external factors affecting the target bank. Having formed
the matrixes of IFE and EFE and completed the questionnaire, the related
strengths, weaknesses, opportunities and threats were identified. Strategies
were explained based on SWOT method, then the selected strategies were
ranked by weighting of the indices with the help of AHP method using
QSPM method. Finally, the strategy with the highest rank was determined as
the most appropriate strategy for modernization in the target bank.
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1. CORE Banking (Centralized Online Real-Time Exchange Banking)
2. Time To Market



£4 VWAV s o) Bl o) B g ol §uslbZrra

35 Caddy l3)55 5 5 pede (ML (95 srailels | 45 6)50bg5 Sl 4 s
1ebs lSSL 4 gaelal gy b g guya LeSSL ol b i o (o ol 0
9 Loyl 5l (S ojlgen bl cpl (2Rl b lug gl dnd (b S 0 02l
g sl b (gjlogs clio 3,500 <l 0392 558 (SISOl ) oyt ol (slaaiiés
L SSL o (locins 5 L) (S9)> Jelgs )l ot b3 SOl (g 5 (1950 Lame
ol sl Logs) oL Sy (sl (3logs camlio 3,509, cqy ol 51 Sl Sgliza 1S5 Sy
S g g0l ey Blol |l Baomy 9 03,08 Hlw da])8 29 dalg5s cuslio LSSl
Blob 51 SleMbl )58, ladylleo Jil g ot (o1 b1 0 SOl e S &3l (slac e
g 4o Cuwd opl 5l (63)l90 9 Climtan (03Kl g 23 0b5 Hleen sl ja i 4 8
2oy g 00,8 blixe caday |y SO wb)l lpde &5 L ope Hlows gl jills dan
D)5 oly (gdm pde Ay 1) preuad Sl

wegas &S ) e slaghy) 9 3Shgy WS e W e (g nl
5 g b ol 5l g 5 1T lolid ) 3525 S 020 (5SSl slailobs (5log
Sib o (gilog (sl ot Sl cadllas 3)50 SOl sladyigs g sy 5 g lacinss
il pj gy 4 35 (ol Jlgw cplply a8 dletit

iy adlllas )90 Sl )3 395020 (451 ol (g3logi (sl cuslio (53512l

(ol adlllas 3590 SOb VT (310 )3 S5l jolate) (23 (sla e

SWlpliS Sl 3 55 pate () USOL ol (3logs slags )
TIPS Sl 3 55 et (g S0l Bl (3logi slocins Y

TIPS S5l 3 55 pato () USOL Bl (3logs  dawmo slocass ¥

SlAIS Sl 3 55 et (6 LSGL Blobis (3logs  darmo slodstgs ¥

Slplas” SSL )3 38 pate (6,100l Dol (gilug (gl (Sldos slajSal, D

35 yoi (6 51Kl &lolu
5 Slegorme wlobs ol usl o0 &1, 5 pato (5Ol Blebus 3 Sglize Cinyls 58
Sl dse j9pe b a8 oo dy Sl ]y (S glacdld 1y 5 Lol plonil & sl oot
Lag o0 &) o ©lots Lagrio sloxe Jio 1o e o Slots 8i50 cilihe g po
BuSasys yine S )3 5l (B Siete ISl laaibls glase b (V1Y) )5



e GBSTL Jd 35 oo (510U srdilobw (g5lwgs (351 ! (95 0+

Sl o)) ugres ¢ (JSLd 3 pate (oSSl o) pumgiis] aile Y gareo oyl
3 yata 583 Joly) JSThgl < (camal 5 potn o)L Jooly) )5 ol I(VF (5 58 pe
Lbod ps oo Dyady lgiee wsS ol ) alole ol ol s S5 (s Sl
loyur Cu e (6 bl (sl Jlo el ed by e « Mg g aply o
5 SIS s popad (oMl (58 05 SSL sl Jse glgil By sy 5 Sloss
-S4 lo pus

oS5 gt 5 bkuly Lol 3,8 LS s daaibols ol bis s
P9 s 35 g (IS (gla gy (Sline 4 Log3) il gy 45 Lo co duess (5,500
eSS slad SIS KBl 3 g os ol Pl oy Wl dgmg pgi (6L plas )3 6 el
IS Mos ade c)lss 5 &5 wiloo S Iy (ol (sbad 5157 L (SO byl ol
Sl isu sdes jsbdy w03y pb pine S gaze (ghlaxe 0 o (gl Wb o (AL dilolus
iilosd 485 L5 )3 ol (glas S5 JUST )3 55 505 (eSS
O pie (404 5 Sriw e (liiue 5 dlsl Cu e )5 Cu pie 1 JoRe (5 pmw
Copdo « Sy Coplo (9l8odly 5 0l o)lil) (gylw osa )b ydno b bl Copis
S8 58 (Sl @lie oo (e SNl pgilgy L oj)le
SLodl (898 ALY by oyl (bl gl Ul Jold 1w iwd s JUE
oled S o (PDA) (pased (slaail) «SwgeS < Jlgs
b slalad 253U 3o 31 256 43 i yo slacilelis 5 gslojls s b1 slaba,
ity 8ed Pl Gyl diges Sl (A Eges Bl (S U
sy C93 ¢ (2l (635 e bl Sl slaasis

Silwg s Sy,
Gy Gl « Sl B g Jio 5 g9 b (poriiune bL| c(gjlogi cuslio by, louil
5 L Bgrge ledloy; wolitel 5yge b Blobs sy ¢ lojls Kinyb ] bles

LS g OB S ofen il g Cupie 13 JaaSS g 4 Sk 3 35250 eSS

1. https://www.edgeverve.com/wp-content/uploads/2016/10/Universal-Banking-Solution.pdf.

2. http://www-304.ibm.com/partnerworld/gsd/showimage.do?id=27959.

3. https://www.sungard.com/~/media/fs/banking/resources/brochures-datasheets/ Ambit
Core_Banking Brochure.ashx.

4. http://www.daac.md/Files/0/FLEXCUBE corebanking.pdf.



o) VWAV s o) Bl o) B g ol §uslbZrra

9 Silwdtis gaw @Bl plaidl Sloj 8350t 5 (Jlo @l daojoy (iluwgn 9 2y
Juos bl Y 5 0y Cawd (pl 5l (63,50 5 SOb caliee sl jisu jd (gl bl
Slodds (8o 35 eie (5 )lSSL Blolw (sjlwe (glp alisee a3, Sogy (VoY wpl . o .4
& (VWRF) (g 5 o3ilne 5 (1WR2) Sligmms (F+25) LS (V1Y) jiazss
063, 0Ll a3, ol 3l LS
devge Bl 5 ol ise b oS il 5 bl (cladiny I okl 3,55, )
Bl j1 (ala s logas 55 pbl oSy b (om0 Wlsi o a0l ol 30 L
s a5 3] gat 9 dxmgs 5lSal g 0395 (SOb (g3l 84S yols 4 3990
Higd e iRl bl Jazme l alie (sl L
P £ . - v .. . .
I elbgise pege Slobs jl lagise b U5 il g (il g9pe 2559, ¥
o 005 aumngiil g (bl et (SO (ebajl 58S el &S S ge dlolus
Lgd o D90 Aol | wlie sla yicw il
1 . Ay
Ol 3l dga (8 0,505) 99 S Sl &S sl (03,805, T S 05y Y
7 @bois g (il g (Ahbk Gkl s ee Sleb Sl ol i 3505,
e (53l 5 wlols &8 sl (505 5,509 1 odd e gillae 2y 3,Sus, ¥
g (Silog g Al S9ige o po 4y dlopo
5 55 poio (0SSl Blobu JBAS s 5 s 5 Sl Jsame o ds 0,50, D
s Blob 53,8 (ol (sl s JE2S 4L 131 5 s ) o2l
gz ge el sl 4 ol il 5 Sl (slajls Bullas 00
5 Sk B8 w8 g cnl 2l wse Blle Spide dewg 39, S
fnogs & S yido ooty oS yate (£ IS0L (sladilole dnugs 4 Wil (g)bs &S,
Ly o) W55 oo Sl 9,5 GByby o oS S e Bl cnyis Dol
P s Sl plo b eS b 4 wae Jpams lyea | b l8lp

ol ol sl drwgd 4550 5,5, ()

1. Packaged Solution Approach

2. Rewrite Approach

3. Hybrid Approach

4. Customized progressive approach
5. System Integrator
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1. Application Service Provider

2. Deliberate

3. Imposed

4. External Factor Evaluation Matrix
5. Internal Factor Evaluation Matrix
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1. Competitive Profile Matrix (CPM)
2. Quantitative Strategic Planning Matrix
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1. The Strength-Weakness-Opportunity-Threat
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